
 

Gloucestershire Police & Crime Panel 

Report of the Chief Executive 

02 November 2022 
 

This is my first report to the Police and Crime Panel on the activities of the Police and Crime 
Commissioner’s Office since becoming Chief Executive of the OPCC on 01/04/22.  Like previous 
reports, it is intended to assist the Panel in reviewing and scrutinising decisions made and actions 
taken by the Commissioner, in accordance with its statutory responsibilities.  The report also aims 
to provide Panel members with a good insight into the recent and planned activity of the OPCC.   
 

1. Decisions 
 
1.1 Decisions can be found via the following link: https://www.gloucestershire-

pcc.gov.uk/reports/#1553690542293-de831160-ec96  
 

2. Contact, complaints and Freedom of Information Act requests 
 

2.1 A full report into the police complaints process and the role of the OPCC in this will be 
provided by the Contact and Complaints Team at agenda item seven.  This will include an 
overview of the following recent performance. 
 

2.2 A review of complaints received 01 October 2021- 30 September 2022 found there were a 
total of 549 complaints received within the period, 26 are currently (as of 20/10/22) open 
complaints and 523 recorded between 01 October 2021- 30 September 2022 have been 
closed with 15% of complaints (85 complaints) requiring a review.  
 

2.3 While 234 complaints did not provide a location, of the 315 with a location the largest 
proportion with 39% were countywide followed by with 21% in Gloucester: 

 

Complaints made to the OPCC by area 

Location Complaint 
volume 

Percentage 

Cheltenham 33 10% 

Cotswolds 18 6% 

Forest 17 5% 

Gloucester 65 21% 

Stroud 18 6% 

Tewkesbury 11 3% 

Out Of Force 30 10% 

County Wide 123 39% 

 
2.4 Volume of complaints have fluctuated over the year but have remained between 32 to 71 

complaints per month with peaks in January and September: 
 

                                

https://www.gloucestershire-pcc.gov.uk/reports/#1553690542293-de831160-ec96
https://www.gloucestershire-pcc.gov.uk/reports/#1553690542293-de831160-ec96


 
 

2.5 The majority of complaints were received via email (88%) with the least used options of in 
person and Twitter only used on one occasion each: 
 

 
 

2.6 The majority (51.2%) of complaints were labelled as “complaint” with the second highest 
(14%) labelled as “ASB issue/report”: 
 

Category of complaints made to the OPCC 

Category of Complaint Volume Percentage 

Complaint 281 51.2% 

ASB issue / report 77 14.0% 

Road safety issue 64 11.7% 

Crime issue / report 60 10.9% 

Budget 34 6.2% 

Complaint against Police 23 4.2% 

COVID-19 5 0.9% 

Complaint against the PCC 3 0.5% 

Complaint against OPCC 1 0.2% 

Police presence complaint 1 0.2% 

 
2.7 So far this calendar year there has been 29 Freedom of Information (FOI) Act requests made 

to the OPCC.  Of these requests, 16 (55.2%) were passed to the Constabulary as the 
information required was police information, 10 (34.5%) were responded to in full, 1 (3.4%) 
was responded to outside of the FOI Act, 1 (3.4%) was a request where no information is 
held by the office and 1 (3.4%) remains open. 
 

2.8 In total, 18 (62.1%) of the FOIs were from individuals, 4 (13.8%) were from campaign groups, 
4 (13.8%) were from companies, 1 (3.4%) was from the media, 1 (3.4%) from a student and 
1 (3.4%) was from an MP. 

 

3. Performance overview 
 

3.1 As reported to the Panel previously, the Home Office has introduced a range of measures 
called that National Crime and Policing Measures (NCPM).  These draw on a range of data 
sources to provide an indication of how well police and partners are performing in tackling 
crime and disorder in their areas.   
 

3.2 In order to assess the performance of a force area relative to performance in England and 
Wales, the Home Office has recently developed the Digital Crime and Performance Pack 
(DCPP).  Unfortunately we are unable to share data directly from this tool due to terms of use 
– we are able however to provide a summary of performance according to the tool.  Please 
see the table below: 

 



Gloucestershire crime overview  

Measure 
 

Summary of performance from DPCC 

Homicide  Date range: 01/01/16 – 02/02/22 

 Assessment of Gloucestershire overall performance: Green, meaning 
Gloucestershire is performing in line with peers  

Neighbourhood 
crime – all 

 Date range: 12 months up to August 2022 compared to the NCPM 
baseline year (Jul 2018 – June 2019) 

 Reduction of 28% in Gloucestershire (MSG average = -31% / lowest = -
25% / highest = -39%) 

 6/8 in MSG for rates per 1000 population in August 2022 

Neighbourhood 
crime – burglary 

 Date range: as above 

 Reduction of 28% in Gloucestershire (MSG average = -39%% / lowest = 
-28% / highest = -50%) 

 8/8 in MSG for rates per 1000 population in August 2022 

Neighbourhood 
crime – robbery 

 Date range: as above 

 Increase of 4% in Gloucestershire (MSG average = -11% / lowest = 
+22% / highest = -40%) 

 6/8 in MSG for rates per 1000 population in August 2022 

Neighbourhood 
crime – theft 

 Date range: as above 

 Reduction of 16% in Gloucestershire (MSG average = -29% / lowest = -
16% / highest = -47%) 

 6/8 in MSG for rates per 1000 population in August 2022 

Neighbourhood 
crime – vehicle 
crime 

 Date range: as above 

 Reduction of 44% in Gloucestershire (MSG average = -28% / lowest = -
15% / highest = -44%) 

 5/8 in MSG for rates per 1000 population in August 2022 

 
4. Funding applications 
 
4.1 Included in the last Chief Executive’s report was a summary of recent funding applications 

made by the OPCC (see here).  At that time, the OPCC was still waiting for the Home Office 
to announce those areas that had been successful with the latest round of Safer Streets Fund 
applications.   
 

4.2 At the last meeting of the Panel (September 2022), the Commissioner was able to announce 
that the office has been successful in all three bids submitted, bringing in over £2m additional 
funding into the county.  This is in addition to the c£1m received in Safer Streets round 3. 
 

4.3 The primary bid for Safer Streets 4 of £749,124 is being used to tackle anti-social behaviour, 
the second bid focuses on tackling neighbourhood crime and residential burglary in rural 
areas and the final bid for £691,340 focuses on tackling violence against women and girls. 

 
4.4 Full details about how the funding will be used is detailed in the table below: 
 

https://glostext.gloucestershire.gov.uk/documents/g10470/Public%20reports%20pack%20Friday%2001-Jul-2022%2010.00%20Gloucestershire%20Police%20and%20Crime%20Panel.pdf?T=10


Safer Streets Fund 4 – overview of planned activity 

Bid Deliverable  Total cost  Intervention detail Rationale 

1. ASB Community 
mediation  
County provision 

£242,730.00 6 x PCSOs. One in 
each local policing area 
dealing with low level 
ASB  

Community mediation offers the opportunity for people to resolve disputes 

through managed communication. Qualified mediators facilitate conversations 

in a safe environment to help reach mutual agreement and resolve conflict. This 

method of problem solving has been working well in the criminal justice system in 

Gloucestershire for over 10 years. In fact, the reoffending rate for a restorative 

outcome is just 13%, whereas the re-offending rate for a formal outcome (charge) 

is 39%. 

 

By expanding the team and offering this intervention earlier, we will empower 
communities to resolve their own disputes. This will lead to long term 
sustainable change and a reduction in demand for front line services.   

Training for PCSOs 
above 

1. ASB Young people and 
restorative 
practices   
County provision  

£52,000.00 Video around dealing 
with low level conflict 
and how to have 
restorative 
conversations  

The best opportunity to tackle ASB is to intervene early and prevent it happening 

in the first place.  This intervention will provide young people with the skills to 

deal with low-level conflict proactively, build relationships within their 

community and prevent ASB from escalating into more serious incidents.  The 

training will be provided through schools and the suggestion from this intervention 

came from a local primary school Head Teacher.   

 

Restorative approaches are based on four key features: 

 Respect: for everyone by listening to other opinions and learning to value 

them 

 Responsibility: taking responsibility for your own action 

 Repair: developing the skills within our school community so that its individual 

members have the necessary skills to identify solutions that repair harm and 

ensure behaviours are not repeated 

 Re-integration: working through a structured, supportive process that aims to 

solve the problem and allows young people to remain in mainstream 

education. 

 

Many schools are turning to restorative approaches to create a harmonious 
learning environment where pupils are able to self-regulate their own behaviour 
and learning. Schools that use a restorative approach to behaviour 
management have found that they need to exclude less and that incidents of poor 
behaviour decreased. This, in turn, reduces demand for other statutory services 
including the police. 

Education package to 
accompany video, 
including facilitated 
workshops  

1. ASB £123,000.00 Music sessions  



Safer Streets Fund 4 – overview of planned activity 

Bid Deliverable  Total cost  Intervention detail Rationale 

Outreach / 
diversionary for 
young people 
County provision but 
focused around 
hotspot areas 

Youth diversion - 
schools work Prospects 

Our proposal is to invest in a combination of tactics and activity to positively 
engage with young people and divert them away from ASB and/or criminal 
activity.  This not only reduces crime and ASB, It also decreases opportunity for 
victimisation, exploitation and entering the CJS.  Funding for bespoke activities 
for young people will support these tactics.  
 
Music sessions will provide positive music activities for up to 500 young 
people p/a, using music as a positive activity that engages them in their 
community, building relationships with the police and providing mentoring 
support that reduces ASB. 
 
Music engages with those who are considered “hard to reach”. A 2020 survey of 
young people on the streets of the most deprived areas in Gloucestershire 
showed that for over 75% of young people, music is their most important thing, 
even higher than gaming. 
 
There is a strong body of evidence that shows that music helps young people in 
challenging circumstances to develop a sense of confidence, self-belief and 
self-worth, while making music with others can help create social connections and 
form social bonds. A study of 25,000 young people saw that for young people who 
engage in cultural activities are less likely to engage in antisocial and criminalised 
behaviour up to two years later. 

Schoolbeat PCSO 

1. ASB Solace  
Extension of existing 
scheme to rural 
areas in county 

£45,000.00 Funding to employ a 
deputy team leader for 
12 months for Solace 
roll out to rural areas  

As mentioned above, data shows that there is a need to invest in the ability to 
tackle ASB in Gloucestershire.   
 
The tools and powers available to tackle ASB are shared among a range of 
partners – this demonstrates the necessity to tackle ASB holistically, rather than 
through a single enforcement agency (i.e. the police).  This approach is enshrined 
in law as per the Crime and Disorder Act 1998. 
 
Solace is a multi-agency team of practitioners tasked with tackling ASB in the 
two urban areas of Gloucestershire: Cheltenham and Gloucester.  This funding 
will support the roll-out of the scheme to the remaining four (rural) districts of 
Gloucestershire.  To support the expansion, a deputy team lead would be 
employed by the OPCC to support the local District Councils and allow them time 
to build in costs for sustained inclusion in future budget years.  
 
The aims and objectives of Solace are to reduce repeat incidents of anti-social 
behaviour by providing a consistent partnership approach and therefore reduce 

Hub License  



Safer Streets Fund 4 – overview of planned activity 

Bid Deliverable  Total cost  Intervention detail Rationale 

victimisation.  Through a consistent holistic approach to resolving ASB across the 
county we will increase public confidence and provide sustainable long-term 
solutions.  This may involve an increase in reports in the short to medium term.  
We will also improve our understanding of issues pertinent to the residents of 
Gloucestershire through enhancing our data picture. 

1. ASB Holistic partnership 
based ASB training 
County provision  

£12,000.00 2 day session for 25 
multi-agency officers in 
each of our 6 districts 
(£2k per session) 

Alongside rolling out Solace and investing in Community Triggers, we want to 
ensure all partners with a role to play in preventing and tackling ASB know what 
can be achieved through working in partnership to solve problems 
collectively.  To achieve this we will be providing training for frontline workers 
from Local Authorities, the Constabulary, Social Landlords, voluntary and 
community groups, Councillors, the local Fire and Rescue Service, etc. 
 
The training will draw on the work from Professor Herman Goldstein which places 
an emphasis on understanding why a problem is occurring, the development of a 
tailored response and an assessment of the effects of the response.  Attendees 
will be encouraged to think of the tools and powers at their disposal to prevent, 
intervene take action when ASB does occur by using a real-life situations in their 
area.  
 
Representatives from the local areas attending the training will then share their 
learning with their partners to support future problem solving activity.  
 
From feedback in our working groups to develop the bid, it was identified that 
initiatives to address consistency in approaches to tackle ASB would be beneficial 
in this bid.  When commissioning this training we will approach training providers 
with a track record of success in this area. 

1. ASB Community 
engagement events 
County provision but 
focused around 
hotspot areas 

£41,000.00 Funding for police to 
support local community 
events  

Community engagement can help make policing more understanding of and 
responsive to local communities, through for example processes of consultation, 
partnership and collaboration, resulting in increased public satisfaction, 
cooperation, trust and confidence in the police. 
 
Often the ability to respond to concerns and issues raised by the community is 
inhibited by a lack of resources.  This funding will support our Asset Based 
Community Development (ABCD) approach to community safety in the county, 
providing partners with the means to engage with and problem solve collectively 
with the people they are employed to serve.  
 
The CSP funding will allow local representatives to jointly ‘own’ issues and find 
solutions based on local provision (i.e. the voluntary and community sector).  

Funding for all 
community safety 
partnership (CSP) 
diversionary work  

https://policinginsight.com/features/opinion/professor-herman-goldstein-a-policing-scholar-to-remember/


Safer Streets Fund 4 – overview of planned activity 

Bid Deliverable  Total cost  Intervention detail Rationale 

Governance will be through CSPs and Safer Gloucestershire partnership 
structures.  Emphasis will be placed on working with the community in ABCD 
approaches.  
 
We envisage this activity will improve community confidence in those agencies 
responsible for tackling ASB and crime in local areas as well as empowering 
local agencies to utilise their problem solving tools and powers. 

1. ASB Community triggers  
County provision 

£60,000.00 Employ a community 
triggers lead within the 
OPCC to set up 
processes  

Through scanning of national data available via the ONS, we know that 
Gloucestershire has disproportionally high rates of ASB compared to peers in 
the most similar group of forces and E&W averages.  This indicates a clear need 
to invest in the ability to tackle ASB as well as improving our understanding of 
what works in order that we improve victims’ experiences.  Community triggers 
provide this ‘sense check’ of our collective actions.  
 
Victim feedback shows that in some circumstances, ASB is not dealt with 
appropriately or to the satisfaction of the victim. Currently in Gloucestershire, we 
do not have a consistent approach to tackling ASB and therefore limited 
opportunities to share best practice and learning.  
 
As we invest in rolling out a county-wide approach to tackling ASB, we are keen 
that we invest in opportunities for continual improvement, learning and 
development.  Community triggers will allow us to do this, enhancing our 
opportunity to provide the best service to victims across the entire county.  It will 
also support us in meeting our obligations as per the PCC review which places a 
renewed emphasis on the importance of community triggers.  
 
A further aspiration of enhancing community triggers is to learn from past 
experience and towards early intervention in the future – avoiding potential 
escalation to more serious adverse behaviours and criminality.   
 
We intend to take a similar approach to the learning of CTs as we do with 
Domestic Homicide Reviews in Gloucestershire which are ‘owned’ by a county 
wide partnership called Safer Gloucestershire. This way, learning points are not 
restricted to district areas but shared across the county. 
 
The associated publicity linked to this intervention would, we foresee, lead to an 
increase ion requests for triggers.   

Raise awareness 
through internal and 
public videos  

https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/datasets/policeforceareadatatables
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/207468/community-trigger-trials-report-v4.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/207468/community-trigger-trials-report-v4.pdf


Safer Streets Fund 4 – overview of planned activity 

Bid Deliverable  Total cost  Intervention detail Rationale 

1. ASB Street drinkers 
Specifically 
Cheltenham and 
Gloucester town/city 
centres 

£71,433.46 Intervention and 
outreach staff in 
Gloucester city centre  

There are complex problems faced by street drinkers, including mental health 
problems and drug use as the principle reasons that cause such complexity. 
Outreach projects, adopting a holistic approach when supporting street drinkers, 
would act as the bridge to mainstream services, make referrals to appropriate 
assessment professionals for mental or physical health problems, and make direct 
referrals for drug problems and to offer more varied support in line with street 
drinker’s complex needs.  
 
The intervention and outreach role in Gloucester city centre will bring together 
partner agencies from support and enforcement backgrounds, as well linking with 
the local business community. It will establish and maintain key relationships with 
partner agencies in order to deliver successful interventions in dealing with street 
based nuisance and anti-social behaviour. We will be proactively exploring root 
causes of ASB and tackling them to create sustainable change for both the 
perpetrator and the wider street scene in our City centre.  
 
It is essential to have good communication with local businesses, and across the 
day and nighttime economies, so the role will link with the BID and 
NightSafe/DaySafe partnerships. The role will also lead in establishing public 
awareness of key issues via a partnership comms plan. 

CGL Street Drink 
Worker x1 for 
Cheltenham town 
centre  

1. ASB Community speed 
watch 
Focused on anti-
social driving hotspot 
areas 

£11,000.00 4x speed survey boxes 
plus 240x high visibility 
jackets and vests plus 5 
speedwatch radar guns 

Speeding is consistently raised as an issue of concern by communities in 
Gloucestershire.  As a large semi-rural county, a partnership approach to tackle 
anti-social and inconsiderate driving is essential as it helps to manage 
demand and empower communities to help find solutions to problems in their 
area. 
 
Work with local councils, partner agencies and members of the public has been 
undertaken to devise a variety of interventions that can be undertaken to address 
speeding concerns. These include undertaking speed surveys, establishing 
Speedwatch groups, educating drivers as well as police enforcement activities.  
 
A request for a speed survey can be made by anyone who feels there is a 
problem in their area.  These surveys are undertaken using a radar device which 
is left in place for about a week to record speeds and when vehicles are in the 
area.  Data is then analysed and shared with concerned parties and further 
actions agreed. 
 
Demand for surveys is very high and additional speed survey devices would 
enable surveys to be undertaken in a timely manner.  Data from the surveys help 



Safer Streets Fund 4 – overview of planned activity 

Bid Deliverable  Total cost  Intervention detail Rationale 

to establish where Speedwatch groups should undertake monitoring sessions and 
these have been co-located with enforcement sites.  Speedwatch groups provide 
a visible reminder to drivers to drive appropriately; they undertake monitoring 
sessions when enforcement officers are elsewhere and help to empower local 
communities.  As well as monitoring speeding, Speedwatch groups have also 
been able to provide information in relation to mobile phone use and seatbelt 
infringements.   

1. ASB Surveillance 
enhancement via 
Automatic Number 
Plate Recognition 
(ANPR) 
Focused in urban 
areas – identified 
already based on 
data analysis 

£48,564.25 11 urban fixed cameras  This proposal is to enhance ANPR in urban ASB hotspots areas.  This will be 
achieved by moving some existing equipment and adding to this with new.     
 
The lack of coverage and also lack of investment into ANPR over recent years 
means that coverage has not changed to support the changes to population 
development within Gloucestershire. An example of this is the Kingsway housing 
development, which has expanded to one of the largest in England, yet has no 
directly supporting ANPR.  Kingsway is also an identified hotspot for ASB and 
intelligence suggests is also becoming increasingly attractive to more organised 
criminality.  
 
The installation in areas which have developed since the initial installation of the 
Gloucestershire estate will not only support investigations, but act as both a 
deterrent, and enable proactive intelligence development to tackle 
neighbourhood crime and anti-social behaviour.  
 
Any enhancement to ANPR capabilities will be supported by strong media 
messaging which will support in efforts to improve perceptions and confidence as 
well as deterring adverse behaviours.  
 
Locations have been identified through a mixture of anecdotal evidence from 
frontline officers and Road Policing officers, as well as crime network analysis 
using data available on the routes commonly taken by offenders and hotspot 
areas. 

25 camera moves in 
urban area  

Data storage  

1. ASB Project 
management 
County provision for 
delivery of bid 

£40,497.00 Staff costs for delivery 
at 5.71% 

Senior direction and project oversight. 
 
A project manager will provide senior direction and project oversight against 
milestones and will meet with project partners such as the OPCC and 
Constabulary Chief Finance Officer (CFO) on a monthly basis. A formal project 
plan and risk register based on this application will be developed and managed by 
the project manager and reviewed at the monthly meetings 



Safer Streets Fund 4 – overview of planned activity 

Bid Deliverable  Total cost  Intervention detail Rationale 

2. NC Storage of 
residents’ footage / 
increased evidential 
gathering 
capabilities 
County provision 

£14,000.00 Software to upload ring 
doorbell/dash cam 
footage  

The Constabulary currently do not have an adequate system for the online 
submission of video evidence by members of the public (phone, doorbell, 
dashcam, etc).  This would allow for the prompt early investigation of offences 
where video evidence could be submitted and quickly assessed.   
 
The purchase of an Egress Workspace solution will allow this to be put in place 
making the submission of all video evidence more accessible to the public.   
 
This provision would increase victim satisfaction in the knowledge that 
potentially vital evidence can be shared quickly and easily.  It will also extend 
opportunities to further enhance evidential gathering for investigations and 
prosecutions purposes. 
 
This provision is recognised as good established practice in other force areas and 
will support more positive outcomes for victims. 

2. NC Constabulary target 
hardening 
County provision with 
a focus on hotspot 
areas 

£2,100.00 Timer light switches for 
Gloucestershire 
Constabulary 

Lighting is a common way to deter burglars, as thieves are less likely to 
approach or attempt to steal from a property while its lights are on. This also 
improves feelings of safety for residents. 
 
Light timer switches can be used in any living space and deter would-be 
intruders to simulate occupancy if the property is empty.  They are particularly 
useful as a crime prevention tactic in the winter months when burglary is 
seasonally more prevalent.  
 
They can be used in conjunction with other measures such as keeping doors and 
windows locked and using intruder alarms. 
 
The use and benefits of timer switches will be publicised in all relevant 
communications activity and will be available to the public via the Constabulary 
engagement vehicles which will be present in hotspot areas and through which 
officers will provide crime prevention advice and signpost to support like 
Neighbourhood Watch / Victim Support. 

2. NC Victim Support 
target hardening 
County provision with 
a focus on hotspot 
areas 

£59,171.00 Door handle alarms x 
2000  

The first line of defence is deterrence.  Target Hardening aims to deter potential 
burglars through a range of protective measures. 
 
Victim Support (VS) is Gloucestershire’s commissioned victims support service 
and this funding will enhance and expand their simple security scheme with the 
aim of reaching protecting more people form repeat victimisation throughout the 
county.  

Door wedge alarm x 
1000  

Sensor alarm x 2000  

24 hour segment Timer 
x 1000  
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Bid Deliverable  Total cost  Intervention detail Rationale 

Torch - black - x 1500   
Residents can contact Victim Support directly or be referred by Gloucestershire 
Constabulary or other agencies. 
 
Supporting target hardening via Victim Support means victims will receive 
specialist support as individuals alongside their properties which will support 
the journey to recovery.   
 

Wrist alarm - silver / 
black x 500  

Window alert alarm x 
6000  

Decoy camera with IR 
LED – black x 2000  

HD video doorbell - 
including chime & 32GB 
SD x 100  

CCTV Kit x 10  

Admin and postage  

2. NC Enhanced drone 
capabilities   
County provision with 
a focus on hotspot 
areas 

£92,070.00 Drone - 3x XXXX  Police drones enable officers to collect data and obtain real time vital 
situational awareness, quickly and safely. 
 
Enhancing our drone capacity to enable 24/7 flights in all weathers will increase 
the Constabulary’s capability to tackle crime in isolated rural areas, not readily 
covered by CCTV in the same way as urban areas.  They can survey large areas 
of land in pursuit of offenders, in gathering evidence and intelligence and can 
be used to support on-foot patrols by directing officers on the ground for 
everything from tackling ASB to searching for mispers.    
 
The state of the art drones we will purchase with this fund will further strengthen 
our links with our rural communities, enhance our capability to prevent crime 
and build a clearer picture of organised crime groups’ activities known to be 
targeting the area. 
 
The new drones will also play a key role in crime prevention, allowing the unit to 
offer surveys to repeat victims of rural crime to identify potential areas of 
weakness on their land which may make them a target for criminals such as hare 
coursing or agricultural theft.   

Drone – 1x XXXX  

Drone - charging unit  

Drone – insurance for 
12 months  

Drone - infra-red 
spotlight  

2. NC Surveillance 
enhancement via 
Automatic Number 
Plate Recognition 
(ANPR) 
Rural area focus 

£245,963.35 ANPR - 32 rural 
cameras  

This proposal is to enhance ANPR in rural areas particualrly on the arterial routes 
in and out of the county.   
 
The lack of coverage and also lack of investment into ANPR over recent years 
means that coverage has not evolved to support the changes to population 
development and criminality within Gloucestershire.  
 

ANPR - mobile data  

2x FTC ANPR 
technicians 12 months  

1x FTC ANPR 
coordination 
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support/project 
manager from national 
team 12 months  

We are aware that properties targeted in rural communities in Gloucestershire 
often fall victim to residual burglary due to their isolation and the high value of 
property that can be stolen.  Offences are also often committed by highly 
organised criminal gangs travelling through the country.  They are able to do this 
relatively un-monitored at present due to a lack of ANPR.  
 
When Nottinghamshire Police invested in ANPR for the purpose of tackling rural 
crime, they saw a 41% reduction in burglaries within a year.    
 
By expanding ANPR on rural arterial routes, the Constabulary and partners will be 
in a stronger position tackle organised criminality and criminal road users.  
As well as providing a visual deterrent to potential offenders, they will also act as a 
reassurance tool for residents and local businesses.   
 
Any enhancement to ANPR capabilities will be supported by strong media 
messaging which will support in efforts to improve perceptions and confidence as 
well as deterring adverse behaviours.  
 
Locations have been identified through a mixture of anecdotal evidence from 
frontline officers and Road Policing officers, as well as crime network analysis 
using data available on the routes commonly taken by offenders and hotspot 
areas. 

2. NC Communications 
campaign for 
seasonal burglary 
spike/s 
County provision with 
a focus on hotspot 
areas 

£15,000.00 Radio and creative  Seasonal trends will be used to inform relevant communications activity to 
provide crime prevention advice to local residents.  We are keen to replicate 
previous successful activity under the banner Operation Switch which focused on 
residential burglary in the winter. 
 
This campaign involved a range of media and tactics to share the massage 
about the risk of ‘stolen memories’ due to residential burglaries.   
 
The campaign reached 1,240,950 social media users (Facebook and Twitter), 
involved a series of events in hotspot areas utilising the police engagement 
vehicles, sponsored advertising and targeted messaging about incidents in local 
areas via social media.   
 
Results included a 60% increase in time spent on the Constabulary’s crime 
promotion resources (website and social media), local media coverage, a 73% 
approval rating from local residents about the campaign and 99.9% of consultees 
stating they would take some form of action to protect their home from burglary. 

Digital radio  

Social ads  

Online ads  

Print  

Products  

https://www.anprcameras.com/anpr-cameras-lead-to-41-reduction-of-burglaries-in-nottinghamshire/#:~:text=New%20technology%20to%20prevent%20crime,and%20out%20of%20the%20area.
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2. NC Enhances Forensic 
Services capacity 
and capability 
County provision with 
a focus on hotspot 
areas 

£96,929.00 Increased capacity of 
forensic test 
submissions linked to 
neighbourhood crimes  

A strong focus of this bid is to enhance capabilities to ‘catch and convict’ 
offenders.  To support this we will use funding to enhance forensic analytical 
capabilities and capacity, providing more evidential opportunities for criminal 
investigations and prosecutions. 
 
Recent changes to the force operational model has provided opportunity for 
increased proactive policing operations within neighbourhoods which include 
tackling burglary.  This, in turn, will increase forensic submissions, particularly 
more speculative submissions.   
 
In the UK, it is estimated that, for directly detected volume crimes, the main 
evidence securing the detection was forensic in more than one 
quarter of cases.  The presence of forensic material greatly increases the odds of 
detection where other types of evidence are not available. Overall, therefore, 
forensic material makes the greatest contribution to detecting harder-to-
solve crimes. 
 
Use of forensics in burglary and theft cases revealed its greatest impact on case 
outcomes at court, once other factors had been controlled for. For burglary, this 
amounted to the presence of forensic evidence yielding an increased likelihood to 
convict of 17 percentage points. Longer sentence lengths are also associated with 
the presence of forensic evidence. 
 
This funding will increase the volume and range of forensic tests available to the 
Constabulary’s Forensic Services Team and thus increase the opportunity for 
detection and prosecution. 

Forensic equipment  

2. NC Neighbourhood 
Watch 
Focused on hotspot 
areas 

£11,100.00 Neighbourhood Watch 
publicity (£1000) 

Neighbourhood Watch is about people getting together with their neighbours 
to take action to reduce crime. They're community initiatives owned and run by 
their members which are supported by the police. They work by developing a 
close relationship between community members and the local police. 
 
Neighbourhood Watch schemes can: 

 cut crime and the opportunities for crime 

 help and reassure those who live in the area 

 encourage neighbourliness and closer communities 
 

This fund will enable promotion of Neighbourhood Watch, firstly in areas identified 
through hotspots and also areas where there is currently low membership. 

Neighbourhood Watch 
DNA marking kits x 500  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/115849/hoor4305.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/115849/hoor4305.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/115849/hoor4305.pdf
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Bid Deliverable  Total cost  Intervention detail Rationale 

DNA property marking kits will be given to victims of burglary as there is evidence 
to show there is an increased likelihood of repeat victimisation within 12 months.  
 
DNA property marking kits have a proven track record in reducing burglary, 
and have been used to great effect in rural locations in the county and elsewhere 
in the UK.  It’s also a great tool for property recovery and the evidence chain as it 
ties individual pieces of property, such as jewellery which is always a top target in 
burglaries, back to the genuine owner.  DNA property marking kits can be used on 
any property that has a non-porous surface so is ideal for metal and plastic 
items.  Offenders know about this tactic and generally give it a avoid property 
that use the kits.  
 
All activity will be supported by proactive communications. 

2. NC Rural crime 
prevention 
Focused on hotspot 
rural areas 

£14,775.00 x6 poacher blocks and 
lifting clutches 

Through discussions with the Rural Environmental Crime Liaison Officers 
(RECLO’s) a number of target hardening measures have been identified to 
support tactics in preventing farm theft, wildlife crime and associated 
criminality. 

 
The NFU (National Farmers Union) estimated that rural crime cost £43.3m 
nationally in 2020. During this period, the NFU reported a 10.2% rise in attacks on 
farm animals from dogs, costings £1.3m. Fly-tipping in fields, gateways and 
country lanes has also increased with some farms reporting industrial scale 
tipping on their property. 
 
This support is tailored for our farming communities. It will be delivered by our 
RECLO’s and enhancing relationships with the rural communities, helping to 
prevent victimisation and repeat victimisation, educating users of the 
countryside and deterring offenders through very visible warning signs and 
education awareness notices. 
 
All of this activity will be supported by technological advances we are proposing in 
this bid through ANPR and drones that will target the organised criminal gangs, 
victimising our local framing communities. 
 
According to CrimeStoppers, pet theft has risen by almost a fifth during lockdown 
and this is one area that generates much debate with members of the public. In 
fact, in a recent national survey carried out by the PCC for Sussex, more than 
three quarters of the 124,729 respondents said they were more scared of walking 
their pet because of the heightened risk that it would be stolen. Gloucestershire 

Wildlife Cameras x 20  

Grab bags for badger 
crime (national priority) 

Search lights 

Night vision spotter and 
head gear attachments 
x 3 

Match funding for 
additional poacher 
blocks  

https://www.nfumutual.co.uk/farming/ruralcrime/
https://www.nfumutual.co.uk/farming/ruralcrime/
https://crimestoppers-uk.org/campaigns-media/campaigns/dog-theft
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Bid Deliverable  Total cost  Intervention detail Rationale 

Constabulary was the first police force globally to use DNA to tackle dog 
thefts, we will use this funding to enhance our offer providing more kits and 
submissions for local residents. 

2. NC 
  

Project 
management costs 
County provision to 
deliver this bid 

£40,497.00 Programme delivery 
lead  at 5.73% of 
original bid 

Senior direction and project oversight. 
 
A project manager will provide senior direction and project oversight against 
milestones and will meet with project partners such as the OPCC and 
Constabulary Chief Finance Officer (CFO) on a monthly basis. A formal project 
plan and risk register based on this application will be developed and managed by 
the project manager and reviewed at the monthly meetings. 

3. 
VAWG 

Education/training 
packages focusing 
on behavioural 
change  
County provision 

£42,950 Raise awareness of 
lower level stalking – 
package  

A working group (including specialist victim support providers and VAWG strategic 
leads) was established for development of this bid and education and training was 
identified as a key factor in tackling VAWG. Early intervention with young 
people is important to challenge cultural myths and ensure respect for women 
and girls. It is also important to show the long and short term impact of 
inappropriate behaviour. 
 
Sexism, sexual harassment and sexual violence are, unfortunately, an issue for 
every school in every community in the UK. In order to combat these issues, we 
need to understand and raise awareness of what they are, what creates them 
and what can be done to expose and respond to the harmful attitudes that 
perpetuate harassment and gender injustice. 
 
The project uses simple story-telling and narrative theory techniques to cover: 

 What is Sexual Harassment? 

 What is Sexist Language? 

 What are Sexist Stereotypes, Attitudes and Behaviours? 

 Where do these Stereotypes, Attitudes and Behaviours come from, where can 
they lead and what are their effects? 

 What is Consent? 

 How can you respond to and/or report these behaviours? 

 How do we create lasting change? 

 

The OPCC has commissioned initiative using educational theatre in the past for 
other issues such as modern day slavery and child sexual exploitation – both have 
been very well received by both pupils and teachers. 

Educational theatre 
around Sexual 
harassment 

RJ harmful sexual 
behaviour 3 day training 
for professionals 

3. 
VAWG 

Personal safety 
apps and devices  

£44,400 Funding for personal 
safety apps x 500  

Personal safety app’s and alarms increase feelings of safety for potentially 
vulnerable individuals.  
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County provision 
however hotspot 
areas will be 
prioritised 

Personal alarms for 
NEV & CEV distribution  

 
Through the provision of app technology and personal alarms, we want to support 
women that feel or are at risk of harm with measures designed to help if required.  
Apps will give advice about reporting and who can help as well as act as a 
tracking device to alert others of the user’s whereabouts.  Whilst we recognise 
personal safety apps are not a solution to the problem of violent crime, they do 
offer a certain amount of reassurance for users as they go about their daily lives.  
 
Personal alarms are extremely popular devices that provide reassurance to 
users that feel unsafe in open environments.  In the past the Constabulary has 
provided them for staff working in Gloucester Royal Hospital and received many 
requests for more as a result.  This supported activity to address a recent rise in 
stalking cases reported by health professionals.  
 
The personal alarms will be available via local policing teams, the Harm Reduction 
Team and the police community engagement vehicles.  In all cases advice about 
personal safety and local support will also be provided with the alarm. 

3. 
VAWG 

Proactive 
communications 
activity 
County provision 
however hotspot 
areas will be 
prioritised 

£109,000 Video around stalking  Key to all our interventions is changing attitudes and behaviour that lead to 
women being and feeling unsafe.  It is for this reason that we want to prioritise 
effort into communication activity to address a range of issues under the 
VAWG banner. 
 
The data in section B, question1 shows that stalking and harassment cases are 
rapidly increasing in Gloucestershire.  Given stalking remains an under-reported 
crime (with research from the Suzy Lamplaugh Trust in 2017 indicated that police 
recorded only around 1% of all estimated stalking), we feel there is justification for 
committing resource to raising awareness of stalking behaviours, what to look 
for, how to get support and therefore potentially preventing an escalation of 
dangerous behaviours.  
 
Other commination activity will promote Gloucestershire’s FLARE app which has 
been designed locally to support anonymous reporting of incidents of VAWG.  
This, in turn, provides evidence to local partners of where interventions need 
to be prioritised.  
 
We are also keen to use funding to promote the local SARC.  The target 
audience of this is frontline police officers to familiarise them with the service and 
provisions available in order that they can advise victims on first contact.  
 

Funding to promote 
bystander video 
production  

Comms for students – 
night buses between 
campus’  

Comms campaign to 
support ‘Flare’  

Training video for 
officers about the SARC  
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Finally, in consultation with the University of Gloucestershire, safety advice and 
support messages.  All messages will be on campus-to-campus bus routes and 
includes: 

 General bystander messaging on buses – broader reach. Encouraging people 
to safely step in – challenging behaviour. 

 Helpline numbers for services such as GDASS, SARC, Stalking headline, 
revenge porn helpline 

 Messaging around ‘low level’ stalking 

 target of the message is the potential perpetrators, being reminded that their 
behaviours cause harm, and ultimately if they chose to refrain from such 
actions then less damage is done etc. 

3. 
VAWG 

Community support 
interventions 
Identified hotspot 
provision 

£333,493 Sex Worker Outreach 
Programme (SWOP) 
worker expansion  

Funding will support the Nelson Trust Sex Worker Outreach Project which works 
with vulnerable women to understand and report VAWG crimes and 
incidents.  This will improve agency understanding further research into better 
provisions for local vulnerable women with complex needs.   
 
The SWOP team will facilitate signposting and information gathered will 
support ongoing strategic development.  SWOP an provides women with 
holistic one-to-one support to help them overcome trauma, addiction, be protected 
against sexual violence, find safe and stable homes, and ultimately exit sex 
working altogether.  Includes support in reporting to the police. 
 
Cheltenham Together work with local community groups with a focus groups 
on encouraging the discussion of specific issues such as harassment, 
women’s safety, hate crime, reporting crime.  SSF will fund: 

 Work with local businesses to educate on safety of women and girls  

 Promotion of the FLARE app (see above) and the Ask Angela initiative. 
They willd promote membership of Cheltenham Safe and encourage a 
business representative from this area onto the town centre Neighbourhood 
Coordination Group 

 Activity will also focus on other community concerns such as hate crime 
and ASB 

 
We are also seeking to provide local CSPs with the resource to respond to local 
concerns raised, e.g. through councillors, MPs, the FLARE app or the Single 
Online Home Street Safe facility.   
 

Funding for supplies  

Cheltenham Together – 
local activity  

Target hardening fund 
for each CSP.  To 
identify local open 
spaces where feelings 
of lack of safety are 
identified (eg through 
surveys or Cllr post 
bags).  Can include 
lighting / CCTV.  Activity 
to be supported by 
comms plan delivered 
by each district.  
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CSP funding will allow local representatives to jointly ‘own’ issues and find 
solutions, with support from local provision (i.e. the voluntary and community 
sector). Governance will be through CSPs and Safer Gloucestershire partnership 
structures. Emphasis will be placed on working with the community in ABCD 
approaches.  Wherever necessary, an Environmental Visual Audit will be required. 
 
We envisage this activity will improve community confidence in those agencies 
responsible for tackling VAWG in local areas as well as empowering local 
agencies to utilise their problem solving tools and powers. 

3. 
VAWG 

Proactive policing / 
enforcement 
Provision in identified 
hotspot areas 

£70,000 Spiking – drugs 
machine x 2  

Gloucestershire Constabulary has become the first police force to introduce the 
use of drugs testing machines as part of an anti-drink spiking campaign.    
 
The operation followed a recent increase in reported incidents of drink spiking and 
spiking involving injection. 
 
The operation involved the use of metal scanning machines and drugs screenings 
which pick up readings of class A, B and C drugs which includes drugs known to 
be used in spiking incidents after hand swabs are taken. 
 
Funding will be used to enhance operational capability, meaning more people 
can be tested for drugs, resulting in a decrease in spiking incidents and an 
increase in reassurance and feeling of safety in the night-time economy. 

3. 
VAWG 

Night time economy 
Provision in identified 
hotspot areas 

£51,000 Street Medics extension  The Night Safe Officers (NSOs) scheme would certainly support the VIAWG 
criteria, as they are basically CPOs working 2200hrs – 0500hrs in the morning 
ensuring people get home safely and providing visible presence working with 
the police and CCTV using the City Safe radio links which provides radio coverage 
to multiple premises in the night-time economy.  
 
The Street Medics will provide a similar resource with a focus on providing on-
street health care as and when required.  This resource will allow other 
emergency services, included the police to focus on other activity and demands. 
 
Street pastors are trained volunteers from local Cheltenham churches who care 
about the wellbeing and welfare of our community.  They are usually on patrol 
from 2200hrs – 0400hrs on Friday and Saturday nights to care for, listen to and 
help people who are out on the streets. 
 

Night Safe Officers  

Cheltenham Street 
Pastors training  
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They reassure people who may feel vulnerable, help reduce the fear of crime, 
provide a listening ear and offer genuine, non-judgmental pastoral support to 
those who need help. Other activity includes: 

 Waiting with people for a taxi or relative or to meet friends if separated 

 Providing a place to sit down and have a drink to sober up or receive basic 
first aid 

 A place to sit down and have a drink to sober up or receive basic first aid 

 A place to charge phones 

3. 
VAWG 

Project 
management 
County wide 
provision 

£40,497 Staff costs for delivery 
at 5.71% 

Senior direction and project oversight. 
 
A project manager will provide senior direction and project oversight against 
milestones and will meet with project partners such as the OPCC and 
Constabulary Chief Finance Officer (CFO) on a monthly basis. A formal project 
plan and risk register based on this application will be developed and managed by 
the project manager and reviewed at the monthly meetings. 

 
4.5 The information above has been provided to local Community Safety Partnerships (CSPs), along with details as to how to access the available 

grants.  We would encourage members of the Panel to liaise with their local CSPs regarding issues within their communities that may benefit 
from this funding.   
 

4.6 Further updates will be provided at future Panel meetings. 

 
 
 
 



Intervention detail 

5. OPCC Staff update  
 
5.1 In a change to previous reports, I am including an update from team members to support 

understanding of OPCC activity and functions among Panel members.  My hope is that this 
will facilitate presentations from team members at future Panel meetings.   
 
Ruth Greenwood – Chief Executive 
 

5.2 Following the Panel Confirmation hearing in September, I have started the process of 
reviewing the team structure to ensure that it remains fit for purpose.  This will be achieved 
within existing resources.  
 

5.3 The first phase of this activity is to create two Assistant Chief Executive roles within the team 
to replace my previous role, Deputy Chief Executive.  The purpose of this is to provide 
additional resliance within the team and to reflect the widening remit of the OPCC.   
 

5.4 I am very happy to announce that following a successful recruitment campaign, Kirsten Fruin 
will shortly become the Assistant Chief Executive: Victims and Commissioning and Becky 
Beard will become Assistant Chief Executive: Partnerships, Performance & Accoiuntability.  
Both colleagues are currently having their vetting reviewed (as per normal process) and will 
start their new roles iminently.  

 
Nadina Farley-Turner – Independent Review Officer  
 

5.5 Nadina’s role is to consider reviews in how the Constabulary Professional Standards 
Department (PSD) has handled complaints from members of the public.  Over the past month 
or so this has included: 

 an allegation that prosecution witnesses had colluded to pervert the course of justice and 
dissatisfaction with the thoroughness of the police investigation; 

 an allegation that entry was forced to the wrong house after a prolonged search and 
concerns about the homeowner’s treatment afterwards; 

 a challenge to the legality of the forced entry and subsequent arrest of a suspect from 
his home; 

 dissatisfaction that sensitive material is held on police systems; 

 A challenge to the validity of a speeding ticket and the authenticity of the evidence 
supporting it; 

 an allegation of unlawful arrest and mistreatment in custody,  

 dissatisfaction with the thoroughness of an investigation, the decision to take no further 
action, and the way in which that decision was communicated to the victim; and  

 the alleged disclosure of personal information to a third party organisation in breach of 
the Data Protection Act. 

 
5.6 Nadina currently has 11 reviews awaiting completion, several of which have presented with 

challenging communication issues. Working the Contact and Complaints Officer (Lisa Mann) 
and the Research and Information Officer (Kezia Lane) Nadina is also continuing to work with 
PSD towards the creation of our Independent Police Complaints Scrutiny Panel.  

 
Lisa Mann – Contact & Complaints 
 

5.7 As the title suggests Lisa deals with all incoming mail for the office.  This includes all 
complaints and matters of dissatisfaction.   
 

5.8 In the last month the OPCC has received on average 150 emails a day and the subject matter 
has been vast, including reporting of crimes that needed to go to the Force Control Room as 



a matter of urgency.  Lisa responds to each contact, advising which person / department 
would be appropriate to deal with the issue or, where appropriate, providing service recovery.   
 

5.9 Lisa also supports the Independent Review Officer (Nadina Farley-Turner) in her role with 
multiple reviews that have been received.   
 

5.10 In the next few months, Lisa will be helping to train the new Finance and Admin Assistant, 
supporting the IRO in review applications made to the office and supporting the development 
of our Independent Police Complaints Scrutiny Panel. 
 
Caitlin Eaton – Finance & Admin Assistant 
 

5.11 As the Finance and Admin Assistant, Caitlin supports the IRO and the Complaint and Contact 
Officer in managing the PCC inbox, as well as supporting the office with meetings and admin. 
This also includes the Independent Custody Visitors Volunteers and the Animal Welfare 
Scheme volunteers, and managing the admin involved with tours and visits.  
 

5.12 Caitlin was recently successful in the recruitment for the Safer Streets Project Coordinator in 
which she will be managing and coordinating the delivery of interventions utilising the fund.  

 
Kezia Lane – Research & Information Officer (volunteer lead) 
 
Independent Custody Visitors (ICVs):  

5.13 Following a successful recruitment campaign the scheme has taken on five new ICVs.  They 
are currently undergoing vetting and once this is completed, they will commence their initial 
training and shadow experienced ICVs on at least two visits to custody before making a visit 
as part of a pair.  
 

5.14 ICVs have been allocated a laptop solely for their use, this will allow them to review custody 
records and provide additional oversight. In addition two ICVs sit on the newly created 
Custody Scrutiny Panel where they provide independent responses to custody records, use 
of force in custody and strip searches.   
 

5.15 At their quarterly next panel meeting, ICVs will have training on transgender detainees and 
have the opportunity to speak with a transgender person to help inform their learning.  
 
Animal Welfare Scheme (AWS):  

5.16 In September the Kezia attended the Dogs Trust Animal Welfare Conference. The 
conference featured four guest speakers and included topics on enrichment, canine 
psychology and their musculoskeletal system. Following the conference an awards ceremony 
took place to acknowledge the service of rescue dogs to policing.   
 

5.17 In October, following the reopening of the newly developed site at Bamfurlong the AWS 
volunteers visited the Dog Section facilities and kennels.  They continue to attend training 
sessions and will now also be undertaking unannounced visits to the Bamfurlong site to check 
on the five welfare needs of the police dogs.  This newly developed scheme is working well 
and the relationship between the OPCC, AWS volunteers and the dog section has continued 
to go from strength to strength.  

 
Sarah Mashiter – Senior Analyst 
 

5.18 Over the past month Sarah has been working on ad hoc data requests which include 
gathering statistics and drawing conclusions on complaints, victim volumes, stop searches 
and drugs data. She has gathered data and produced analysis for the Gloucestershire 
Criminal Justice Board data report and the VIAWG Home Office Delivery Plan as well as 
attending strategic force meetings which help provide an oversight of the performance of the 
force and the driving factors behind current trends. 



 
5.19 Sarah has also been working on the Combatting Drugs Partnership and the Safer 

Gloucestershire Strategic Assessment which will both be her primary focus over the next 
couple of months along with smaller data requests. For the Combatting Drugs Partnership 
this will include refining the strategic outcome measures for Gloucestershire, contributing 
towards the needs assessment and reporting on the local performance framework.  
 
Evie Whitaker, Alana Dix, Kirsten Fruin – Commissioning Team  
 

5.20 The Community Fund will go live on Monday 7th November and will close on Monday 12th 
December. The theme of the Community Fund will be early intervention and prevention and 
will be for bids up to £5k. For more information and to apply for funding, please visit our 
website. This funding will only be for one year due to the Commissioner’s term of office being 
3 years.  
 

5.21 The Sexual Violence Partnership Board (SVPB) was established in 2019 to deliver against a 
specific sexual violence (SV) strategy and to raise the profile of Sexual Violence in 
Gloucestershire. A SV Needs Assessment was completed in 2019 and then refreshed in 
2021 in order to incorporate the impact of Covid-19. The OPCC and Constabulary chair the 
SVPB and are leading on creating the SV strategy with support and input from local 
commissioners and SV providers across the county. More details can be found on our 
website here. 
 

5.22 A Commissioning Intentions plan is currently being developed with hope to publish it in the 
upcoming months. The public document will be transparent and give an insight in to what is 
currently being funded along with upcoming commissioning opportunities. 
 

5.23 The stalking service has recently been recommissioned and went live on 1st September 2022 
until March 2025. This service is for standard and medium risk non-domestic abuse stalking 
victims. After completion of the tender process the contract was awarded to Splitz Support 
Service. 
 

5.24 The following is a list of funding applications the team are currently involved in:  

 Homicide Prevention bid – OPCC and constabulary leading 

 Ministry of Justice Female Offending bid – OPCC leading with support from Nelson 
Trust 

 UK Prosperity Fund – in support of Gloucester City Council  

 Youth Endowment Fund: Trauma Informed – OPCC leading with Restorative 
Gloucestershire colleagues 

 Youth Endowment Fund: A Trusted Adult – OPCC supporting Young Gloucestershire 
with a bid 

 NIHR Drug Fund – University of Gloucestershire leading on a bid with OPCC support 

 Violence Against Women and Girls Support and Specialist Services Fund – OPCC 
considering submitting a bid  

 
Dani Kilkenny and Annie White – Domestic Abuse / Sexual Violence  
 

5.25 Dani Kilkenny is the Domestic Abuse and Sexual Violence (DA/SV) Consultation Officer and 
has been in post since June this year.  She has been working to develop links with local 
services to support in future consultation. Dani’s first consultation was launched in September 
(now completed): the Housing Partnership Consultation - Moving on from Places of Safety.   
 

5.26 Dani is currently planning work on an information sharing protocol as well as establishing 
a consultation network which will support future consultation requests.  
 

https://www.gloucestershire-pcc.gov.uk/the-commissioners-fund/
https://www.gloucestershire-pcc.gov.uk/sexual-violence-partnership-board/
https://www.splitz.org/
https://www.splitz.org/


5.27 Annie White is the new DA/SV Programme Assistant and has been in post since July this 
year. She is supporting the Strategic DA/SV County Coordinator in completing the actions 
from the Domestic Abuse Strategy.  
 

5.28 Annie has recently been working on a piece of work to improve understanding regarding the 
current landscape in Gloucestershire with DA perpetrator programmes and what could be 
considered best practice.  She has also been researching the current provisions around 
Healthy Relationship Education available for students in Gloucestershire. As part of the 
Healthy Relationship Education research Annie and Dani are creating a consultation survey 
which will be sent out to Teachers across Gloucestershire.  
 

5.29 Dani and Annie are also working together to support in preparation for the 16 days of Action 
as well as producing a survey on Domestic Abuse training needs which will be sent out in the 
coming weeks.  
 
Georgia Baker, Graham Gardiner and Mel Hamblett – Communications and 
Engagement  
 

5.30 Recent press releases: 

 Men asked to #FindYourVoice in new campaign to tackle violence against women – 
Thursday 8 September - https://www.gloucestershire-pcc.gov.uk/men-asked-to-
findyourvoice-in-new-campaign-to-tackle-violence-against-women/  

 ‘From Harm to Hope’. The new partnership combatting drugs in Gloucestershire – 
Thursday 8 September - https://www.gloucestershire-pcc.gov.uk/from-harm-to-hope-
the-new-partnership-combatting-drugs-in-gloucestershire/ 

 Gloucestershire PCC campaigns for award for emergency workers killed on duty – 
Wednesday 28 September - https://www.gloucestershire-pcc.gov.uk/gloucestershire-
pcc-campaigns-for-award-for-emergency-workers-killed-on-duty/ 

 “If at first you don’t slow down…..” Three steps to tackle the speeders – Wednesday 5 
October - https://www.gloucestershire-pcc.gov.uk/if-at-first-you-dont-slow-down-three-
steps-to-tackle-the-speeders/ 

 Why I supported making cannabis a Class A drug – Wednesday 19 October - 
https://www.gloucestershire-pcc.gov.uk/why-i-supported-making-cannabis-a-class-a-
drug/ 

 
5.31 The team are working on a number of videos to accompany forthcoming press releases.  

These include: 

 Commissioner's Fund video: Cotswold Dogs and Cats home video project which 
supports VAWG - helping women to flee dangerous situations whilst their pets are 
safely looked after by fosterers 

 Safer Streets: Video to accompany forensics press release 

 VPCSO: Have filmed with some of the new VPCSOs, awaiting their start dates so we 
can film them on shift and potentially get film of them in their day jobs. 

 Impact awards - preparing videos and scripts for Impact awards for the PCC section 
 

5.32 Future work includes:  

 Op Scorpion: Potential animation for Op Scorpion 4 regarding tackling drug related 
crime 

 16 Days of action (November 25 - December 10) - campaign plan under development 
with County DA/SV Strategic lead 

 Road safety Christmas Drink Drive campaign – campaign including social media in 
conjunction with partners 

 Stalking campaign – Safer streets funding for a stalking campaign supported by a 
working group of local experts. 

 

https://www.gloucestershire-pcc.gov.uk/men-asked-to-findyourvoice-in-new-campaign-to-tackle-violence-against-women/
https://www.gloucestershire-pcc.gov.uk/men-asked-to-findyourvoice-in-new-campaign-to-tackle-violence-against-women/
https://www.gloucestershire-pcc.gov.uk/from-harm-to-hope-the-new-partnership-combatting-drugs-in-gloucestershire/
https://www.gloucestershire-pcc.gov.uk/from-harm-to-hope-the-new-partnership-combatting-drugs-in-gloucestershire/
https://www.gloucestershire-pcc.gov.uk/gloucestershire-pcc-campaigns-for-award-for-emergency-workers-killed-on-duty/
https://www.gloucestershire-pcc.gov.uk/gloucestershire-pcc-campaigns-for-award-for-emergency-workers-killed-on-duty/
https://www.gloucestershire-pcc.gov.uk/if-at-first-you-dont-slow-down-three-steps-to-tackle-the-speeders/
https://www.gloucestershire-pcc.gov.uk/if-at-first-you-dont-slow-down-three-steps-to-tackle-the-speeders/
https://www.gloucestershire-pcc.gov.uk/why-i-supported-making-cannabis-a-class-a-drug/
https://www.gloucestershire-pcc.gov.uk/why-i-supported-making-cannabis-a-class-a-drug/


Victoria Bishop – Gloucestershire Criminal Justice Board (GCJB) Coordinator 
 

5.33 During October Victoria presented the performance framework for Gloucestershire’s Criminal 
Justice Board (GCJB) alongside updated terms of reference and highlight reports. The 
performance framework was developed over many months and done so with the support of 
the Senior Analyst and Policy Officer for the OPCC. Victoria also shared the work mapping 
the boards / groups that sit beneath GCJB across all areas of the criminal justice system. 
This was all the initial part of the process of adding more structure to the board. Plans are in 
place to continue this work, such as the further development of the performance framework 
and building a communications plan.  
 

5.34 In addition to preparations for the board, Victoria has been finalising a needs assessment for 
Serious Youth Violence in the county, with a specific focus on input within schools. This report 
will be shared with colleagues towards the end of October.  
 
Debbie Powell – Safer Gloucestershire Coordinator 
 

5.35 As the Safer Gloucestershire Co-ordinator Debbie’s role involves working with partners and 
in particular the six district Community Safety Partnerships (CSPs).  
  

5.36 Since September Debbie has attended the CSP meetings of Forest of Dean, Cheltenham, 
Cotswolds and Tewkesbury.  She has also organised and chaired a quarterly meeting of CSP 
lead officers.  This meeting is an opportunity to identify shared areas of work, identify barriers, 
share good practice and to look ahead at items to be covered at the Safer Gloucestershire 
Board meetings.   
 

5.37 Items discussed at the recent CSP leads meeting included Operation Scorpion which is a 
regional operation focusing on drug related ASB in the night time economy.  CSP colleagues 
have been asked to consider how they and their networks can contribute to the operation 
(e.g. undertaking educational activities with young people in their area / licensing officers 
working with the constabulary to target venues of concern). 
 

5.38 The meeting also reviewed the progress of the Safer Streets 4 funding projects which 
includes the provision of Holistic ASB partner training across the county; funding for target 
hardening of open spaces (VAWG related) and funding for a number of fixed term posts that 
will benefit the whole county.  One of these posts is the Solace Rural Team Leader, the new 
post holder, Sam Higginson took up his position at the beginning of September (along with 
the new permanent Solace Team Leader – Katie Mellon).  Solace is the multi-agency team 
who deal with medium to high level ASB across Gloucester and Cheltenham and Sam will 
take over the work of bringing the rural districts into the scheme, the aim of which is to bring 
a consistent approach to ASB across the county and Debbie will continue to help Sam with 
this work. 
 

5.39 Debbie has also recently taken over the role of OPCC representative for the County Hate 
Crime Group.  She attended her first meeting on 28 September and has also been involved 
in the interviews for the County Hate Crime Co-ordinator with Victim Support. 
 

5.40 Debbie is currently working with OPCC and police colleagues on an annual perceptions of 
crime survey and a countywide Strategic Assessment.  Both pieces of work will help the Safer 
Gloucestershire Board and district CSPs identify priorities going forward.  These pieces of 
work link with wider work to re-establish a cycle of work for community safety in the county 
by facilitating partnership and collaborative working.  
 

 
Ruth Greenwood 
Chief Executive, Office of the Police and Crime Commissioner for Gloucestershire 
October 2022 


